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1Buyer’s Guide to Choosing the Right Market Intelligence Tool

Introduction 

In today’s age of information, where we have limitless data at 

our fingertips and smart AI tools to separate critical signals from 

the noise, businesses theoretically have everything they need to 

make winning decisions and outpace the competition.

Yet, in practice, there is a consistent gap between what is 

available and what is actually being utilized—particularly when it 

comes to competitive intelligence (CI).

CI teams need to be informed and updated on the various 

market-moving events and trends that are affecting their 

competitive landscape, as well as the latest from their peers and 

key industry players. To that end, they lean on competitive data 

and content, such as competitors’ websites, PR announcements, 

and social media.

So what exactly is the issue? 

CI teams continue to rely on the same lagging indicators they’ve 

used since the advent of the internet. They are also not taking 

advantage of new AI technology with the power to speed up, 

improve, and streamline their research. Consequently, their 

strategic approach is reactive, rather than proactive, and many 

insights inevitably slip through the cracks.
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CHAPTER  1

Why Does This Matter?

There is currently a tremendous disconnect between the 

wealth of information and content that professionals have at 

their fingertips and the actual decision-making capability of 

an organization—in fact, Gartner estimates that only 20% of 

insights actually result in a business outcome.

The issue is not that there is a lack of meaningful insights 

to be gleaned from the data, but rather that CI teams are 

not making use of AI tools that surface those insights faster 

and more effectively. And it’s not just CI—89% of market 

intelligence professionals report having trouble finding the 

insights they need, whether it be because they lack access 

to the right content or to the right AI. What’s even more 

concerning is that only 4% of professionals actually realize 

that they lack the necessary tools and as such, are missing 

out on key insights.

In our 2022 State of Market Intelligence Report, we surveyed 

570 business leaders to unveil the patterns, common 

challenges, and processes related to market intelligence 

gathering. Only 36% of respondents felt they had a proactive 

approach to market intelligence—those that did report 

using AI software, in addition to other market intelligence 

gathering tools and high-value content sources.

https://go.alpha-sense.com/rs/741-IHO-525/images/AS-SOMI-2022-Benchmark-Report-Final.pdf
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At present, most research professionals are missing key 

competitive indicators, making poor business decisions,  

and are working inefficiently. This has rebounding ripple 

effects across an entire organization.

But it doesn’t have to be this way.

If CI teams can harness what is already out there, waiting 

for them, they can unlock an unprecedented level of speed, 

efficiency, and accuracy—transforming business outcomes 

for their entire organization.
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CHAPTER  2

Top Challenges For  
Competitive Intelligence Teams

These are the four main challenges CI teams are facing today:

1. Reactivity Instead of Proactivity

As mentioned on a previous page, the majority of competitive 

intelligence comes from sources like competitors’ websites, 

PR announcements, and social media posts, all of which relay 

information that has already occurred. This leaves CI  

teams—and consequently, their organizations—in the dark  

on disruptive events and product launches until after they 

have already occurred.

Consequently, when a competitor releases a new product 

or service, or a pivotal market-moving event occurs, these 

businesses are left scrambling to quickly adapt and pivot  

their business strategy. This reactive approach holds CI  

teams back from driving differentiated and winning strategies 

within their organizations, and leaves them at the mercy of 

their more nimble and innovative competitors.
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2. Sporadic and Inconsistent Insights

Without access to differentiated content that helps you 

consistently and accurately analyze your competitors,  

as well as understand the why behind their actions,  

your intelligence stream becomes unreliable and flawed.  

An ad hoc approach to intelligence also carries a higher 

risk of inaccuracy, which compromises your ability to 

outcompete your peers.

For instance, what is the right course of action to take 

when you find out that a competitor is raising their rates? 

Should you raise your own rates as well, or lower them? Or 

should you take the opportunity to double down on public 

competitor content and comparisons?

The truth is that there are a myriad of reasons for 

raising prices, and without knowing your competitor’s 

specific rationale, it can be near impossible to choose 

the right approach. Understanding the why behind your 

competitor’s strategy will not only allow you to have a 

clear understanding of their decisions but will allow you to 

predict and stay ahead of their moves, so that you can be 

more proactive with your own strategy. Additionally, having 

a consistent source of competitive insights is crucial to 

remaining well-informed and nimble.
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3. No Way to Verify Intelligence

Since the majority of CI teams only have access to limited 

perspectives, it can be extremely difficult to verify findings, 

let alone unpack the underlying reasons behind the findings. 

For example: let’s say that you visit your key competitor’s 

website during earnings season to check their earnings 

results. Based on the earnings summary PR announcement, 

you glean that revenue was significantly lower this year. 

However, you have no information as to why performance 

is down and whether this poses a competitive advantage 

for your company. The only way you can ascertain that 

information is by gaining access to the competitor’s full 

earnings transcript, as well as other content sources, like 

broker research and expert calls.

By checking against these alternate reliable sources, you 

can gather a wider scope on a company-specific failure 

or whether the performance dip is simply due to larger 

economic conditions or other uncontrollable circumstances.

4. Lack of Proper AI Utilization

A key point of consideration for CI teams looking to utilize 

AI is whether the software has been trained on reliable 

and accurate data. Some teams are utilizing AI that has 

been trained on publicly available data, which means it 

is still subject to the same pitfalls as relying on lagging 

indicators—namely, a lack of relevance and accuracy. 

Additionally, some CI teams use AI to keep outputs and 

deliverables up to date. The problem is that AI tools are only 

as accurate and reliable as the language models and content 

they are trained on. Unless you are using AI that is trained 

on highly valuable and accurate data sets, you are shooting 

yourself in the foot by proliferating low-value insights 

throughout your entire organization.
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CHAPTER  3

Solutions to Common  
CI Challenges

The four challenges discussed above can have far-reaching 

negative implications for an organization. Fortunately, there 

are some best practices and solutions to those common 

challenges that can uplevel your competitive intelligence 

workflow and transform your business outcomes.

Access to Varied Sources of Premium 
Intelligence Content

Access to a variety of premium content sources has a host of 

benefits for competitive intelligence: 

1. It allows you to gain a complete view  

of any company, industry, or market  

trend of interest. 

2. It enables you to verify and validate your 

findings by comparing insights from 

disparate places, rather than over-relying 

on a singular source. 

3. Perhaps most importantly, it helps you 

understand the why behind  

the insights, so that you can build  

a well-informed strategy and be more 

prepared for the future. 
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The following content sets are particularly beneficial for 

competitive intelligence purposes—particularly when 

combined—and can all be accessed directly on the 

AlphaSense platform:

 J Broker research (such as the leading collection of equity 

research in our premium Wall Street Insights® library)

 J Expert call transcripts (such as what can be found in  

our Stream library)

 J Company documents (such as company filings,  

SEC filings, event transcripts, earnings transcripts,  

press releases, and more)

 J News (from top-tier newspapers and trade journals)

Access to the Right Content on a 
Consistent Basis

Having access alone is great but the key to successful 

competitive intelligence is consistency. When you rely on  

an all-in-one research platform like AlphaSense, you can be 

sure that you will always be informed of emerging market 

trends and events. 

With automated monitoring, AlphaSense 

provides automatic real-time alerts on 

companies, industries, and topics that are  

of interest to you. AlphaSense also allows 

you to customize your dashboard and  

create company watchlists so that you  

are always in the loop and ready to move 

swiftly and proactively.

https://www.alpha-sense.com/platform/data-sources/
https://www.alpha-sense.com/solutions/broker-research-reports/
https://www.alpha-sense.com/platform/wall-street-insights/
https://www.alpha-sense.com/solutions/expert-calls/
https://www.streamrg.com/platform/expert-transcript-library/
https://www.alpha-sense.com/blog/product/how-to-monitor-companies/
https://www.alpha-sense.com/blog/product/how-to-monitor-companies/
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Using AI to Uncover Hidden Insights

When you utilize AI to uncover hidden insights, you are  

able to cast a wider net over the content you have access 

to, further mitigating the risk of blind spots in your research. 

You are also able to speed up your time to insights and 

increase the accuracy and confidence of your research. 

Two integral AI features on the AlphaSense platform are 

Smart Synonyms™ and sentiment analysis. The former 

identifies the search intent behind your query and surfaces 

all keywords that are relevant to your specific search goals, 

eliminating the manual task of searching for one thing in 

a multitude of ways. The latter is an NLP-based tool that 

identifies shifts in a text’s tone and subjective meaning, 

allowing you to read between the lines of a document  

and make better informed decisions.
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AI can be used to forecast forthcoming trends—by 

uncovering patterns in research that can be easy to  

miss for a human researcher—and works to unveil how 

different industries, companies, or regions are thinking about 

a topic. AlphaSense Search Summary displays the mention 

count of a particular topic by country, including the top 

companies and industries in the search results, eliminating 

any need for guesswork.

Generative AI

AlphaSense recently launched Smart Summaries, a 

generative AI tool created to help you get to the right data 

and insights faster than ever before, and to fuel better 

decision-making.

Smart Summaries dramatically speeds up the research 

process for business and financial professionals by providing 

instant summarization of earnings calls, company outlooks, 

SWOT perspectives, and more. Users get an instant 

overview of multiple perspectives on their topic of interest, 

from a company’s own disclosures to Wall Street analysts’ 

insights, industry expert interviews, and the media. 

https://www.alpha-sense.com/blog/product/search-summary-the-next-level-of-keyword-research-in-alphasense/
https://www.alpha-sense.com/blog/product/search-summary-the-next-level-of-keyword-research-in-alphasense/
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Our approach to generative AI stands out in the  

following ways:

 J AI BUILT FOR BUSINESS AND FINANCE: Our language 

model is purpose-built to hone in on financial and  

business information, capturing insights with reliability  

and precision.

 J TRUSTWORTHY SOURCES: Our generative AI is trained 

on a database filled with top-tier business and financial 

content. Our sources are always relevant and reliable.

 J EASY AUDITABILITY: With Smart Summaries, users can 

quickly check the original content for context  

and validation. This is crucial for our customers who  

rely on the insights we deliver to power million-dollar 

decisions every day.
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CHAPTER  4

AlphaSense for  
Competitive Intelligence

The following are three competitive intelligence use cases 

that demonstrate the power of AlphaSense’s extensive 

content universe and dynamic AI capabilities.

Gaining Insight Into a  
Competitor’s Earnings

Let’s say your competitor is Salesforce, and you 

are interested in doing a deep dive into their 

company earnings. With AlphaSense you not only 

have access to the full earnings transcript, but 

you also have genAI and sentiment analysis that 

will instantly summarize that document for you. 

Once you pull up the earnings transcript on the 

platform, you can instantly see the highlights and 

lowlights, as well as pick up on the positive and 

negative underpinnings of what is being shared.

Let’s say the reason you are monitoring 

Salesforce in the first place is to check on 

their progress in moving to the SMB segment. 

Using the deep linked citations in the tool, you 

can click through to the exact snippet of text 

discussing SMB to find that Salesforce is indeed 

reporting headwinds around their progress 

within this segment, both with Slack and CRM.
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If you want to explore this issue even further and understand 

the rationale behind Salesforce’s moves, you can search 

across other premium content sets to gain additional 

clarity. With this deeper dive, you discover two expert 

calls, one with a Salesforce competitor and one with a 

former Salesforce C-Suite executive, that specifically discuss 

Salesforce’s challenges with moving into this segment, as 

well as  insight into likely future strategic moves.

Discovering and Quickly Understanding 
an Industry Disruptor

Let’s say you are interested in monitoring the HR tech  

space for any news around generative AI. Using your 

customized dashboard and Search Summary, you can  

quickly see all recent mentions of the topic across various 

industries and geographies. 
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You notice a company called Paylocity that claims to be 

leading the deployment of genAI in the HR tech space. In 

the platform, you can go straight to their company profile 

page and perform a quick but in-depth analysis of the 

company almost immediately. The Company Topics feature 

shows you all positive and negative topics in relation to this 

company, and you are able to quickly gauge the product, 

their offering suite, and any acquisitions. You see they have 

recently acquired two companies, and that one of their main 

product offerings is an HCM platform.

Go even deeper by tracking historical mentions of all these 

topics across their earnings calls, going back QoQ , to see 

the evolution of this company’s strategy and growth. Armed 

with this information, you now understand how much of a 

threat this company poses to your own organization, and 

whether there is anything your company can learn from 

this new player. By leveraging a content-rich AI platform, 

you avoid any surprises in your competitive landscape and 

develop a proactive strategy to remain ahead.



15

Spot an Emerging Trend or Event 
Before It Actually Happens

When Amazon acquired Peloton, many in the industry were 

taken by surprise. However, if you were using AlphaSense 

you would have been able to track all the warning signs 

and key indicators that pointed to an acquisition like this 

occurring long before it came to pass.

If you had been monitoring Peloton on AlphaSense, you 

would have seen that Peloton was considering new channels 

to market for a while, including Amazon. By leveraging the 

expert call content set and hearing from former employees, 

competitors, and customers, you would also clearly see 

that Peloton’s strategy was likely to lead to sales channel 

partnerships like Amazon. 

https://www.alpha-sense.com/blog/product/amazon-peloton-partnership/
https://www.alpha-sense.com/blog/product/amazon-peloton-partnership/
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Three months before the acquisition announcement, you 

would have also received an alert about a competitor expert 

call, which stated that a potential buyout with Amazon, 

Nike, or Apple could make strategic sense for Peloton. With 

this information, you could plan ahead and position your 

company in response to an event like this occurring.

Then, when the acquisition was officially announced, rather 

than scrambling to create a reactive strategy, your insight 

into the underlying rationale behind Peloton’s decision 

would help you maintain your edge. From there, you could 

also dig into additional content sources, such as broker 

reports, in order to gain deeper insight into the rapidly 

evolving fit tech space.
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For CI teams today, AI is no longer a nice-to-have but rather 

a pinnacle of strategic and proactive research. Make sure 

you are getting the most out of this powerful technology 

so you can drive decisions that compete and avoid ever 

missing key insights again.

Conclusion
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